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Reinventing the dairy aisle
could up sales hy $1 hillion

By Alyssa Sowerwine

MADISON, Wis. — In the
fast-paced world of consumers,
dairy industry groups are find-
ing ways to draw attention to
theirproductsinstoresvia both
visual appeal and information
distribution.
¢ Future dairy department
Researchby the Innovation
CenterforU.S. Dairy—whichis
supported and staffed by Dairy
Management Inc. (DMI)— has
shown that in a “reinvented”
dairy department, shoppers

spend more time in the aisle,
have amore enjoyable shopping
experience and are more likely
to purchase additional dairy
and grocery items overall,

The research has shown
dairy department reinvention
can increase unit sales by up
to 3 percent and could grow
dairy department sales by as
much as §1 billion.

With this in mind, the
Innovation Center last year
launched the Dairy Depart-
ment of the Future, a farmer-
funded project to help shape
the future of the dairy depart-
ment. (For more on the Dairy
Department of the Future, see
“Effort underwayto reinvent’
dasrydepartment, raisesales,”
Nou 6, 2009, in Cheese Market
News' article archive af www
cheesemarketnews.com.,)

As part of its Dairy Depart-
ment of the Future research
project, the Innovation Cen-
ter for U.S. Dairy recently
launched a Dairy Department
Reinvention Activation Guide
for retailers.

The 24-page guide offersre-
tailers activation tips and best
practices for a successful rein-
vention project, says Rebecca
MacKay, director of sales and
marketing at the Innovation
Center for U.S, Dairy,

“It's meant to be a how-to
guide for retailers and can
be adapted to any retailer’s
marketing strategy and store
decor,” MacKay says. “There's
a wide spectrum of things you
can do on the department re-
invention continuum.”

MacKay says the guide was
created, in part, for retailers
to have more access to infor-
mation and options for dairy
department reinvention.

One of the guide's recom-
mended “best practices” is to
build a stronger connection to
health and wellness. By lever-
aging the health and wellness
attributes of dairy products,
retailers can build loyalty and
differentiation among high-
value dairy shoppers, says
Scott Dissinger, senior vice
president of sales and market-
ing for DML

“Helping shoppers better
understand the role dairyplays
inliving a healthier lifestyle for
them and their families, and
communicating consumer ben-
efits within the department,
will allow retailers to better
connect with their shoppers,”
Dissinger says.

“Retailers have the op-
portunity to leverage dairy to
strengthen their association
with health and wellness,

which will help them become
a trusted source for all dairy-
related health and wellness
information, and helpincrease
overall dairy sales,” he adds.

According to MacKay, re-
tailers can provide messages
that educate consumers about
new dairyproducts and ways to
use them, including providing
healthy recipes that include
dairy products, assisting shop-
pers in assembling healthy
meals with product “bundles”
and segmenting the dairy aisle
by creating special interest
sections, such as “healthy
snacking,”
¢ Show and Sell

Showcasing the nutritional
benefits of dairy also is a strat-
egy implemented by the In-
ternational Dairy-Deli-Bakery
Association (IDDBA) as part of
its Show and Sell Center 2010
Merchandising Pavilion, which
will be featured at this vear's
IDDBA Seminar and Expo June
6-8 in Houston, Texas.

The Show and Sell Center
2010 Merchandising Pavilion is
designed to give retail attend-
eesatthe IDDBAshow creative
inspiration that they can take
back to their own stores, says
Alan Hiebert, education infor-
mation specialist, IDDBA.
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Hietort zays IDDEA belicves that
zales inereazs as stores peovice Toore
inforToation, both inthe foeTooftrairing
and zignade. Visiorstothe Shon £ 2all
Conter will 200 Zighafe ideas o help
cushorers make informoed decisions
regamling flawor pmofiles, pairing ideas
ahcd nutrtion

It addition, visitors to the IDDBA
booth onthe show floor will be abke o
view acdernmstrationofTDDEA'S cheoss
e-leamity proerarn, which is desidned
o g in-siore asaociates the infoarmns-
tim theyrneed toemfiderdlytalk about
cheass flaror profiles, pairing ideas,
Treal options and nfrtioal peofiles,
Hichott zays.

"Batail burers and memhandizors
coretartlysearch olt rews ideas, new
prochuets and rew trends" Hisbartzays.
"Trormediate’ and ‘actiorable’ are the
watohowords. That's why woenomirade
atierdess 0 bring their carmeras

Thiz war IDDEA ereative tearnof
mrerchandising wlurdeers has comeup
withconeepds thatwill elprefailerzap-
peal totoday's shopper, Hiebart adds.

"Thatiz o 23 maty paople hawe sz
expetdable eomethan they wmd o hawe
—wheter e eoonomy isrecoeingon
paper or tot" he sars. "Fhr them, price
Tay become the ddving fastor Shop-
etz who hara lost their jote may wahie
Tricn cwar coreerdatns, Howenar other
shoppersmay ool prasmure ovorkmom
Ty thanewet, Fhr them, arneriotes
izmom importard: than ever”

Hietort zaye that oerall IDDEA 13
sooing coreurmets ot back an spend
ing mn day-to-day ieals, it notincul-
Sotyes oy specia] cocasiors.

"Trthe Shor &8l Chrdey ouroreatie
mershardisng team has put together
a0me ieas o help dwess up the ardinary,
lite the Haute Cuisire casa— acazabilt
arourd hot Thantay dods" Hiebert says,
"They're aao plarming coteepis o dress
up hnech meat arnd cheess, Oy cheess
team has alm meluded 3 cass fll of
coteepts o help austomers mdulde with
cheasa papad with wine ard bear”

For mor information on the
IDDEA show or the Show and Saell
Cenbar visit waw iddba org. CMN
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